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‘ BAO CAO TONG KET HOAT PONG HQI PONG QUAN TRI NAM 2022
.. NHIEM KY 2018 — 2023 VA DPINH HUONG HOAT PONG NHIEM KY 2023 - 2028

Kinh thua toan thé Quy vi c6 dong!

Thuc hién cong tac quan ly va chi dao hoat dong san xudt kinh doanh theo quy dinh ctia
Piéu 18 Cong ty Doanh nghiép. Hom nay, HDQT Céng ty xin tran trong bao cao Dai hoi vé
két qua hoat dong cuia Hoi déng quan tri nhiém ky 2018- 2023, dinh huéng hoat dong nhiém
ky 2023 - 2028 nhu sau:

PHAN 1
PANH GIA KET QUA THU'C HIEN NHIEM VU
NHIEM KY 2018- 2023

I.  Hoat dong ciia Hoi dong quan tri trong nim 2022 va nhi¢m ky 2018 - 2023:
1.1. Co céu to chirc:
Hién nay, co cdu to chirc quan ly, diéu hanh va kiém soat ctia Cong ty CIE1 nhu sau:
- Hoi ddng quén tri Cong ty nhiém ky 2018 - 2023 ¢6 03 thanh vién gdm Chu tich HDQT

va 02 thanh vién HDQT, dam béao quy dinh phap luat vé s lugng va co cau thanh vién

HDQT. Dén nay, HDQT hoat dong véi so lugng 03 thanh vién, bao gom:

+ Ong Lé Quéc Tuén - Chu tich HPQT
+ Ong Vil Trong Hién - Uy vién HDQT
+ Ong Truong Minh Khoi - Uy vién HPQT

- Ban kiém soat ¢6 03 thanh vién gom Truéng ban va 02 thanh vién:
+ Ba Dinh Thi Huyén Trang - Truong ban
+ Ba Duong Thi Ha Bich - Thanh vién
+ Ong Nguyén Phuc Thanh Son - Thanh vién

- Ban Téng giam ddc c6 04 thanh vién (do HDQT bd nhiém):
+ Ong Ta Pinh Lan - Tong giam débc
+ Ong Phan Trong Phuong - Ph6 Tong giam dbc
+ Ong Nguyén Hung Son - Phé Tong giam dbc
+ Ba Pao Thi Liém - Ké toan trudng

Ba Pao Thi Liém da nghi huu theo ché do tir ngay 20/05/2023. Ngay 19 thang 05
nam 2023, HPQT da co Quyét dinh sb 01/QB/HPQT vé viéc mién nhiém chirc vu Ké
toan truéng Cong ty dbi véi ba Pao Thi Liém va Quyét dinh sé 02/QD-HPQT vé viéc
bd nhiém ba Pham Thi Thu Trang gitt chirc vu: Phu trach ké toan CoOng ty ké tir ngay
19/05/2023.



1.2. Panh gia chung:

Giai doan 2018 - 2023, cac hoat dong san xudt kinh doanh cua Cong ty dién ra trong
bdi canh kinh té thé gidi va trong nuéc co din bién phuc tap, rat nhiéu kho6 khan. Nhitng
nam 2020, 2021 va 2022, nén kinh té bj anh huong néng né boi chién tranh, dich Covid-19
v6i cac bién phap gian cach xa hoi anh huong dén luu thong hang hoa, kéo theo su dat gay
ctia cac chudi cung ung, dau tu trong nudc va nude ngoai giam, dic biét 1a dau tu xdy dung
co ban, co s ha tang trong nude giam manh da anh huong dén hoat dong san xuat kinh
doanh cua Cong ty, lam giam rat nhiéu sirc mua cua thi truong dbi Vi cac san pham truyén
thdng ctia Cong ty, sd lugng hop dong cung cip cac san pham truyén thong sut gidam manh.

Céc thanh vién Hoi dong quan tri Cong ty (HPQT) vé6i nhiém vu, quyén han duge phan
cong, da luon hoan thanh nhiém vu dugc giao, néu cao tinh than trach nhiém trude tap thé,
c6 déng gop tich cuc trong qué trinh chi dao diéu hanh san xuit kinh doanh. HDQT da ludn
bam sét tinh hinh thuc tién, phat huy nhitng thé manh ciia Cong ty dé t6 chirc va dinh huéng
Ban Tong giam dbc hoan thanh cac muc tiéu, nhiém vu dugc PHDCD dé ra. Cac hoat dong
san xuat, cac dich vu déu liy khach hang lam trong tam. Cac chién luoc, ké hoach phat trlen
thi trudong, cach thirc quan ly, déu dugce cht trong va trién khai nghiém tic. Trong sudt
nhiém ky, Cong ty ludn gitt san lugng, doanh thu 6n dinh va dam bao viéc lam on dinh cho
nguoi lao dong.

HDQT duy tri hoat ddng thudng xuyén, tuan thu diéu 1é cong ty va cac quy dinh cua
phédp luat, thuc hién nghiém tic cac cong tac quan tri doanh nghiép. Hang quy, HDQT da
hop danh gia tinh hinh, ban hanh céc nghi quyét va chi dao Ban Téng giam dbc to chire thuc
hién. Trong qua trinh thyc hién nhiém vu ctia minh, céc thanh vién HPQT luén nd luc hét
minh vi loi ich ctia c6 dong va cong ty.

1.3. Hoat dong cua HDQT:

Trong nhiém ky 2018 — 2023, HDQT ludn khong ngirng hoan thién hoat dong quan tri
cong ty, huéng dén mo hinh quan tri doanh nghiép tién tién, dam bao tuan thi céc quy dinh
cua phap luat, cac quy dinh vé quan tri ndi bd. Viéc phén cép rd vai tro DPHDPCD, BKS, Ban
Diéu hanh gitp cong tac diéu hanh, quan tri dugc thuc hién mot cach c6 hé théng, co su
phdi hop va thong tin chit ch&, ddm bao nhanh chong, kip thoi, linh hoat cac yéu cau quan
Iy kinh doanh. HDQT da nghién ctru sira d6i Diéu 1 va Quy ché ndi bd vé quan tri theo quy
dinh cua phép luat va dugc Pai hoi dong ¢6 dong (DHDCD) thong qua; ban hanh va ludn
cép nhét cac quy ché ndi bo dé phu hop véi chién luge tong thé va nhu ciu phat trién kinh
doanh cua cong ty.

Trong nhiém ky 2018 - 2023, HPQT da t6 chirc 35 cudc hop, ban hanh 35 nghi quyét
va 27 quyét dinh dé chi dao, diéu hanh hoat dong san xuét kinh doanh ctia cong ty & nhiéu
linh vuc. Trong d6, nam 2022 HPQT t6 chirc 05 cude hop, ban hanh 05 nghi quyét va 02
quyét dinh. Cac Nghi quyét, Quyét dinh dwoc HDQT théng nhét théng qua la nhitng dinh
huéng quan trong giup ban diéu hanh t6 chuc thuc hién nhiém vu san xuét kinh doanh 6n
dinh, ¢6 hiéu qua va dam bao cong ty hoat dong dung huéng theo nghi quyét PHPCP va
tinh hinh thuc té dé ra. HPQT d4 t6 chirc thanh cong cac Pai hoi ddng c¢b dong thuong nién
ding quy dinh vé thoi gian, trinh tw va ndi dung. Qua d6 danh gi4, tong két hoat dong cta
tirng nam, thong qua ké hoach ciing nhu quyét sach cta cac nam tiép theo.

Céc ndi dung 16n da duge HPQT quyét dinh gdm:



- Thédng nhét thong qua cac Bao cao két qua hoat dong san xuét kinh doanh cta
Téng giam ddc tir nam 2018 dén nam 2022. B4o cdo tai chinh da duoc kiém toan
tir ndm 2018 dén nam 2022 cua Cong ty CIEI trinh PHDCD thong qua.

- Thong qua cac Nghi quyét triéu tip DHPCD cic nam trong nhiém ky 2018-2023.

- Théng nhét cac ndi dung bd sung, stra ddi biéu 1é va Quy ché noi bd vé quén tri
Cong ty CIE1 theo Luét doanh nghiép nam 2020 va cac quy dinh hién hanh cua
phap luat. Trinh PHDPCD thong qua Diéu 1é va Quy ché noi bd vé quan tri cong
ty sira doi.

- Théng nhat chét danh sach c6 dong dé chi tra cd tic bang tién cac nim 2018,
2019 va 2020, ty 1 tra cd tirc 5%/nam.

- Thoéng qua han mirc vay von luu dong, bao lanh ciia Cong ty CIE] tai Ngan hang
BIDV — Chi nhanh My Dinh dé phuc vu san xudt kinh doanh cic nim
2019,2020,2021 va nam 2022. Thong qua thé chap tai san dé dam bao nghia vu
hoan tién vay va bao lanh ngan hang.

1.4. Thu lao va chi phi hoat djng cia HPQT va tirng thanh vién HDQT:
Viéc chi tra thu lao cia HDQT va BKS Cong ty CIE1 dugc thuc hién theo diing Nghi quyét
cia DPHDCD cédc nam 2018, 2019, 2020, 2021 va tam chi nam 2022. Trong d6:
- Téng thu lao cia HDQT, BKS cong ty cac nam 2018, 2019, 2020, 2021 da duoc
quyét toan trinh DPHPCD thong qua véi téng s tién 1a: 1.024 triéu dong
Trong do:
+ Thu lao cua cac thanh vién HDQT: 640 triéu déng
+ Thu lao cua cac thanh vién BKS: 384 tri¢u dong
- Thu lao HPQT nam 2022: HPQT da tam chi va trinh PHDCD nam 2023 thong
qua v6i tong sb tién la: 252 triéu dong
Trong do:
+ Thu lao cia cac thanh vién HDQT: 156 triéu dong
+ Thi lao cta cac thanh vién BKS: 96 triéu dong
Ngoai cac khoan chi phi phuc vu hoat dong chung dugc hach toan trong chi phi quéan ly
cua Cong ty, cac thanh vién HDQT khong c6 phat sinh chi phi khac.

II.  Panh gia két qua cac hoat dong san xuét kinh doanh, tai chinh:
2.1. Két qua hoat dong SXKD niim 2022

- Tbng doanh thu va thu nhép: 125.879 ty ddng, dat 104,90 % ké hoach
- Loi nhuén ké toan trudc thué: 2,287 ty dong
- Loi nhuan ké toan sau thué: 1,779 ty dong

Mbt s nguyén nhan chinh anh hudéng truc tiép dén két qua SXKD nam 2022:

- Cong ng phai thu ton dong 16n. Cong tac thu hdi cong ng gap rat nhiéu kho
khin, khé thdo g& do cac chii dau tu gip vudng mic vé ngudn vén khi thanh
quyét toan cac hop dong.

- Hang ton kho chiém 68 % téng tai san, ty 1¢ thanh khoan kém, von bi i dong.

- Do hai kpoén trén von phuc vu cho san xuét kinh doanh thiéu, phai vay tin
dung nhiéu, 1ai vay 16n.



2.2. Taisan ciia cong ty tinh dén 31/12/2022:

Chi tiéu S tién (d6ng) Ty trong (%)
TONG TAI SAN 198.652.721.837 100%
A. TAI SAN NGAN HAN 182.549.133.435 91,89%
I.  Tién va cac khoan twong duong tién 1.951.187.180
II. Céc khoan phai thu ngén han 45.511.127.734
III. Pau tu tai chinh ngan han 0
IV. Hang ton kho 134.992.299.902
V. Tai san ngan han khac 94.518.619
B. TAI SAN DAI HAN 16.103.588.402 8,11%
I . Cac khoan phai thu dai han 0
II. Taisan c6 dinh 8.841.414.231
. Cac khoan dau tu tai chinh dai han 2.701.640.000
IV Tai san dai han khac 4.560.534.171
2.3. Ngudn vén ciia cong ty tinh dén 31/12/2022:
Chi tiéu S6 tién (dong) Ty trong (%)

TONG NGUON VON 198.652.721.837 100%

A. NQ PHAI TRA 110.300.751.746 55,52%
I. No ngin han 110.115.751.746
I1. No dai han 185.000.000

B. VON CHU SO HUU 88.351.970.091 44,48%
1. Vén gop cua chu so hiru 60.000.000.000
11. Thang du vdn cb phan 3.271.900.000
I11. Loi nhudn sau thué chua phan phbi 7.580.070.091

IV. Ngudn kinh phi va quy khac 0

2.4. Két qua hoat dong SXKD nhiém ky (2018 - 2023)

Don vi tinh: Triéu d5ng

STT Chi tiéu chi yéu 2018 2019 2020 2021 2022 | (5) nim
I | Doanh thu ban hang & dichva | 131.879 | 96.870 | 108.021 | 100.901 | 125.879 | 563.550
2 | Téng loi nhuan sau thué 3709 |  1.773| 3.358| 5298 1.779 | 17.444
3 | Téng tai san; Téng ngudn vén | 183.169 | 183.182 | 176.557 | 182.588 | 198.653
4 | W chin s& hita 89.727 | 87.850 | 84.275| 86.573 | 88352
5 beosg’étr;' tvae‘ f;‘;t( t‘;:‘iﬁ:i‘;g W 48.09% | 47.96% | 47.73% | 47,41% | 44,48%

Ke :): chia c6 tirc (nam 2022 du 6% A% 50, 0% 3%
7 | C3 tirc & chia 3.600 | 2400 | 3.000 0 9.000

2.5. Panh gia tinh hinh tai chinh cia Cong ty

a. Tinh hinh quan Iy sit dung vén:




- Tbng ngudn von: 198.652.721.837 dong, tang 16.064.496.801 dong (ting 8.8%), so véi
dau nam 2022. Trong do:

+ Ngudn von tu ¢6 chiém 44,1%: 88.351.970.091 ddng, tang 1.779.018.674 dong (ty 1€
tang 2,05%)

+ Ngudn von tin dung chiém 23,02%: 45.728.137.957ddng, tang 5.926.144.197dong (ty
16 ting 14,89%).

+ Ngudn von trong thanh toan chiém 32,51%: 64.572.613.789 dong, tang 8.359.333.930
dong (ty 1¢ tang 14,87%%).

Qua ty trong cac ngudn von cho ta thay toc do tang ciia von tu co (Vén chu sé hitu) thip
hon tdc do tang cia ngudn von tin dung va thip hon tc do ting vén do ng trong thanh
toan. Xu hudng ting su tai trg tai san bang von tin dung va vén trong thanh toan lam cho
cong ty ngay cang gap khé khan, 13i vay cao, &p luc tra no 16n, hiéu qua sir dung von
thap.

Vé tai san:

Tdng tai san: 198.652.721.837 ddng, ting 16.064.496.801 ddng (ting 8,8%), so voi dau
nam 2022. Trong do6:

+ Tai san ngén han chiém 91,98%: 182.546.111.766 déng, tang 17.607.064.574dong (ty
1é tang 10,67%). Trong d6 hang ton kho chiém 67,95% kho6 luan chuyén, Phai thu khéch
hang chiém 22.,55% thu hoi kho khan.

+ Tai san dai han chiém 8,11%: 16.106.610.071 ddng, giam 1.542.567.773dong (ty 1¢
giam 8,74%).

Ty trong tai san ngén han/Tong tai san: 91.89%, ting 1,56%, so véi d4u nam 2022.

Ty trong tai san dai han/Téng tai san: 8,11%, giam 1,56%, so vo&i dau nam 2022.

Thuc té cho thdy phan b vn st dung chua hop ly tai trg cho tai san ngin han (tai san

Iru dong) qué 16n (91.89%) nhung chua trii trong dau tu dé thay thé trang thiét bi.

C.

Vé kha ning sinh 10i:

Ty sut loi nhuén trude thué/ téng doanh thu: 1,82%
Ty suét loi nhudn sau thué/ tong doanh thu: 1,41%
Ty sut loi nhudn sau thué/Vén chi so hiru: 2,01%
Ty sut loi nhudn sau thué/Tong tai san BQ: 0,9%

Cic chi tiéu co ban dé danh gia sw lanh manh, chic chin vé tai chinh ciia doanh
nghiép
S6 liéu cong no tai ngay 31/12/2022 nhu sau:

= No phai thu ngin han la: 45.511.127.734 dong

= No phai tra ngan han la: 110.115.751.746 dong (trong d6 ngudi mua tra tién

trude 14 20.139.019.453 dong

= (Cong ty da trich 1ap du phong no phai thu kho doi 1a: 9.049.025.740 dong;
Chi tiéu hé sé ng phai trd/Vén chi s¢ hitu 1,25 14n, thé hién CIE1 dang chiu nhiéu ap
luc tra no, ¢o rui ro tiém an




- Kha ning thanh toan no ngén han 1,66 14n, hé sé cho thay kha nang tra ng ngén han ctia
CIEI la tbt, tuy nhién d& danh gia chi tiéu nay phu thudc rat Ién vao chat lugng khoan
phai thu cong ng ciia khach hang. CIE1 tir nim 2017 dén nam 2022 chua trich du phong
phai thu kho doi.

I11. Danh gia két qua cac hoat dong san xuit kinh doanh, tai chinh:

3.1. Két qua kinh doanh

Don vi tinh: dong

TT | Chi tiéu vé SXKD Thuc hién nim 2022
1 | Tong doanh thu va thu nhép 125.994.161.060
2 | Téng chi phi 124.215.142.386
, , 2.287.056.093
3 Loi nhuén ké toan trudc thué
4 Céc khoan diéu chinh 1am tang thu nhap chiu thué 1.843.391.965
4.500.000

5 Céc khoan diéu chinh 1am giam thu nhép chiu thué
Thu nhép chiu thué nam 2022 (=3+4-5) Trong d6 thué
sudt 20% * 954.426.135; Thué suat 10% *
3.171.521.923) Nam cudi cing huong wu dai DN khoa 4.125.948.058
6 | hoc cong gnhé

508.037.419
7 | Thué thu nhap phai ndp nam 2022
8 Loi nhuan sau thué TNDN nam 2022 (=3-7) 1.779.018.674
Loi nhuén sau thué chua phan phoi lity ké dén ngay 5.801.051.417
9 31/12/2021 mang sang
Loi nhuan sau thué chua phan phoi lity ké dén ngay 7.580.070.091

10 | 31/12/2022 (=8+9)

3.2. Phwong 4n phan phéi loi nhuin sau thué nim 2022

Theg bao cao tai cI}inh nam 2922 cua cong ty CIE1 da duogc kiém togin, téng lgi nhuan
sau thué chua phan phdi lily ké dén ngay 31/12/2022 1a: 7.580.070.091 dong
Trong do:
+ Loi nhuén sau thué chwa phan phéi lity ké dén cudi 2021 13:.5.801.051.417 dong
+ Loi nhuan sau thué chura phan phéi nam 2022 1a: 1.779.018.674 ddng

HPQT dé nghi PHPCP phuong 4n phén phéi loi nhuan sau thué liy ké dén ngay
31/12/2022 nhu sau: ,,

- Trich lgi nhuan dé€ tra co tac: 5% ‘

- Quy du phong tai chinh: 3.000.000.000 dong
IV. Céng tac giam sat va danh gia hoat dong ciia Tong giam déc va Ban diéu hanh

Viéc giam sat va danh gia cac hoat dong dbi voi l:é)ng giam dbc va Ban diéu hanh duoc
HDQT thyc hién theo quy dinh ctia Dicu 1€, quy ché ndi bd va phap luét hién hanh:



L

HPQT da t6 chirc kiém tra, theo ddi tinh hinh hoat dong kinh doanh, tinh hinh tai chinh
cta Cong ty qua céc bao cao dinh ky ciia Tong giam ddc. Giam sat va dénh gia viéc thuc
hién cac muc tiéu ké hoach hang thang/quy.

Viéc thuc hién céac chi ti€éu mot s6 nam trong nhiém ky chua dat ké hoach theo Nghi
quyét PHDCD dé ra. Tuy nhién, Ban diéu hanh Cong ty da duy tri san xuét 6n dinh, tiét
kiém chi phi, kinh doanh ¢ hiéu qua va da chi tra ¢d tirc theo Nghi quyét Pai hoi dong
¢ dong cac nam 2018, 20199 va 2020.

Cong tac xir 1y va thu hdi cong ng con cham, khoan ng phai thu con nhiéu.

Ban diéu hanh da c6 nhiéu cb ging trong cong tic quan tri, diéu hanh, bam sat Nghi
quyét cua DPHDCD va Nghi quyét cua HDQT dé thuc hién nhiém vu san xuét kinh doanh,
diéu hanh cong ty.

PHAN II
PINH HUONG HOAT PONG CUA HPQT NHIEM KY 2023-2028

Cac chi tiéu kinh doanh

HDQT xéc dinh muc ti€u s€ dat mot s6 chi tiéu chinh nhu sau:

II.

Doanh thu hang ndm tang tir 10% + 15% so v&i ndm trude lién ké
Téng loi nhudn ké toan sau thué dat tir 5% doanh thu tr& 1én

Ty 1é chia cd tire: > 5%

Thu nhép binh quan ngudi lao dong tang hang nam tir 10% + 15%

Béo toan va ting von chu so hiru tir 5 + 10 %/nam.

Pinh huéng hoat dong:

Khong ngirng nang cao hi€u qua hoat dong cia HPQT trén co s& tuan thu chat ché
céc quy dinh ciia phap luat va Dicu 1¢ cong ty, dam béo tao diéu kién va phat huy
nang luc cua ddi ngli cdn by quan ly va diéu hanh, hoan thién céc quy ché dé dam
bao hoat dong ctia Cong ty 6n dinh, hiéu qua.

Cung c6 va phat trién thi phan tiéu thu san pham truyén thong la cac tram tron bé
tong c6 nang suat dén 200 m3/h. Gitr 6n dinh thi truong mién Bic va phat trién thi
truong tai cac tinh thanh phia Nam.

Cung ¢ va phat trién thi phan trong nudc dbi voi cac san phadm truyén thdng. Nghién
ctru, thiét ké trién cac san phim méi, md rong thi truong xudt khdu cc san phim
sang cic nudc trong khu viee ASEAN. U tién phat trién thi truong gia cong hang
xuat khau sang Nhat Ban.

Tap trung thu hoi cong ng dé dam bao ngudn vén kinh doanh cua cong ty. Tang
cuong cong tac quan tri tai chinh, bdo cao dinh ky véi cac thong tin minh bach, chinh
Xac.

Tang cuong giam sat hoat dong san xuét kinh doanh, quan ly chat ché chi phi san
xuét va tiét kiém chi tiéu, ha gid thanh san pham, nang cao chét lrong hang héa va
dich vu dé tang sirc canh tranh trén thi truong.



- Xay dung chién luge phat trién nguﬁ”)n nhan luc, thu hat cac nguén nhén luc c6 chat
lugng cao tir bén ngoai, dong thoi day manh phat trién ngudn luc ndi bd, hoan thién
co ché dai ngd cho CBNV.

- Tiép tuc kién toan mo hinh hoat dong, thuc hién phuong an sap nhap Cong ty theo
chii truong ctia Tap doan CIE. Tap trung cac ngudn luc dé phat trién san xuét kinh
doanh.

Trén day 1a bao cdo két qua hoat dong cua HPQT thuc hién trong nhiém ky 3 (2018 -
2023) va dinh huéng hoat dong nhiém ky 4 (2023 - 2028), rat mong nhan dugc su gop y cua
cac quy vi ¢ dong.

Thay mat HPQT, ti xin chan thanh cam on cac quy vi dai biéu va cac quy cb dong da
vé du dai hoi c6 dong thudong nién nam 2023 cia Cong ty c¢b phan x4y dung va thiét bi cong
nghié¢p CIE1.

Chuc Pai hoi thanh cong tét dep.

Lé Quoc Tuan
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